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BACKGROUND All of which contribute to considerable emotional and

Ward nurses are expected to demonstrate caring behavior to ~ Psychological pressure (Afandi et al., 2025; Reyes-Rodriguez
support their patients' recovery (Alikari et al., 2022; Oluma & €t al., 2025).

Abadiga, 2020). However, high workload due to a greater ) )
number of patients and a shortage of nursing staff Studies showed that the high-stress levels of ward nurses

(Montgomery et al., 2015), long working hours, and can lead to decreased job satisfaction (Alharbi et al., 2016)

inadequate emotional support make it difficult for nurses to ~ @nd workplace happiness (Javanmardnejad et al., 2021),
consistently provide high-quality care (Alharbi et al., 2016;  ultimately affecting healthcare quality (Oldland et al., 2020)
Babapour et al., 2022; Oldland et al., 2020; Reyes-Rodriguez ~ @nd patient outcomes (Babapour et al., 2022; Ren et al.,
et al., 2025). A study conducted in a university hospital in ~ 2023). Previous studies have also reported that work-related
southern Brazil showed that inpatient nurses have moderate ~ Stress negatively impacts nurses’ health and quality of life
levels of anxiety (Vega et al., 2023). Another study in  (Babapour etal., 2022).

Indonesia found that 32.8% of ward nurses experienced

severe stress, and 28.1% had a heavy workload (Febrianti et ~ Workplace happiness is important because it contributes to
al., 2024). Nurses face challenges such as excessive an individual’s mental well-being, productivity, and resilience
workload, workplace aggression, inadequate preparation, under stress (Loreto et al., 2022). It is positively correlated
patient isolation during the epidemic, and resource scarcity. ~ With job performance and caring behavior. Nurses who
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experience higher levels of happiness tend to exhibit greater
empathy, patience, and motivation in their professional duties
(Sharif et al., 2020).

Watson’s Theory of Human Caring states that happiness in
nursing involves feelings of acceptance, gratitude, and a
sense of meaning in one’s work, which align closely with the
philosophy of caring. According to this theory, authentic
caring relationships are strengthened when nurses
experience inner harmony, gratitude, and a sense of
connection to their purpose. All of these elements can be
cultivated through spiritual development (Gunawan et al.,
2022; Kurz, 2024).

Various strategies have been implemented to reduce nurses’
work stress and enhance work satisfaction, including stress
management training programs (Goudarzian et al., 2024),
psychological interventions (Browne & Chun Tie, 2024), and
improved work facilities (Nielsen et al., 2017). Although these
interventions have yielded beneficial results, many nurses
still have inadequate spiritual support (Harrad et al., 2019).
Given the growing recognition of the importance of spiritual
support among health workers, a new approach combining
indigenous values with spiritual counseling has emerged.
Approaches that help nurses establish a sense of connection
to the meaning and purpose of their work promote their
spiritual well-being and demonstrate concern for the
workforce (Celano et al., 2022). Integrating spirituality into the
workplace, particularly  through culturally  relevant
approaches, is a promising yet underexplored avenue for
enhancing nurses’ well-being.

Workplace spirituality has a positive impact on happiness at
work, both directly and indirectly (Nikensari & Yudhistira,
2024). Spiritual growth has been shown to improve mental
health and behavior (Bozek et al., 2020). Studies have shown
that spiritual therapy can help individuals feel more satisfied
with their life’s purpose (Sun et al., 2024). It can also help
people feel less depressed and anxious, as well as improve
resilience and well-being (Leung & Li, 2023). In addition, a
study among nursing students reported that spirituality
positively predicted major satisfaction (Rias et al., 2025).
Spirituality can help individuals transform negative ideas and
emotions into positive ones, leading to happiness and
contentment in any situation, including the workplace. Thus,
spiritual counseling has the potential to enhance nurses' work
satisfaction and overall happiness.

Cultural context is also a crucial consideration in developing
interventions for nurses. Previous studies found that research
that considers regional social and cultural norms in the
planning and implementation of treatments may be more
successful in fostering positive work subjectivity and mental
health (Hamka et al., 2022; Porras Velasquez, 2024). Local
wisdom rooted in a culture of togetherness and
harmonization with the environment has great potential to
increase happiness at work (Singh et al., 2023). Previous
studies have also shown that Islamic-based positive
psychology training effectively enhances  nurses’
psychological well-being, demonstrating its potential as a
valuable approach to fostering positive emotions and caring
behaviors in nursing practice (Nurbaeti et al., 2024; Yuliatun
& Karyani, 2022). However, few studies explore Islamic-
based interventions to enhance nurses’ happiness in
Indonesia.

In the agrarian culture of Jember, Indonesia, communal
religious gatherings (pengajian) are deeply rooted in
everyday life. This study adapts such local practices into a

structured, evidence-based spiritual counseling program that
combines pengajian (religious talk) and murrotal (Quran
recitation) sessions. Previous studies have found that
Islamic-based spiritual therapy can improve mental health
status (Hamka et al., 2022; Khaledian et al., 2017), which
may affect feelings of happiness. Therefore, this faith-based
and cultural value moderates work happiness (Daulay et al.,
2022; Singh et al., 2023).

One method to increase inpatient nurses' job satisfaction is
through spiritual therapy grounded in indigenous wisdom.
This method incorporates cultural values relevant to nurses'
everyday lives and provides spiritual support. Gratitude,
humility, and a sense of community can help nurses cope
more effectively with work-related stress (Celano et al.,
2022). Research indicates that integrating spiritual support
with local values can help individuals discover meaning in
their work, ultimately leading to increased happiness and
well-being (Bozek et al., 2020).

Implementing Islamic-based spiritual counseling grounded in
local wisdom may foster gratitude, humility, and a sense of
community among nurses. Such values may help mitigate
stress and strengthen their caring behavior. Thus, with
appropriate interventions, nurses can be more empowered to
face the challenges of their jobs, leading to increased job
satisfaction and improved healthcare quality. This study
examines the impact of an Islamic-based spiritual program
grounded in local wisdom on nurses’ happiness at work.

METHOD

Design

This is a quasi-experimental study with a non-equivalent
control group and repeated measures (pre-test, immediate
post-test, post-intervention at 4 weeks). Data collection was
conducted from June to August 2024.

Participants

The study population consisted of inpatient nurses at a
hospital in Jember, Indonesia. The sample size (N =64; n =
32 per group) was determined by a power analysis (Cohen,
1992) to detect medium effects with an a-level of 0.05 and a
power of 0.80. Nurses were eligible if they were Muslim, had
=21 year of work experience, and provided their written
informed consent. The participants were selected from the
hospital nurse roster using simple random sampling. They
were then randomly allocated to either the intervention or the
control group using sealed-envelope randomization, which
was handled by a researcher not involved in the outcome
assessment. Assessors who administered questionnaires
were blinded to group allocation to reduce detection bias. The
exclusion criteria include absence from one or more
intervention sessions.

Instruments and data collection

The sociodemographic questionnaire and the 12-item
Shortened Happiness at Work (SHAW) were employed in this
study (Putri, 2019). The SHAW in this study comprised three
domains (job satisfaction, organizational commitment,
engagement), with a response range of 12-48. The
researchers conducted validity and reliability tests and
obtained r values ranging from 0.264 to 0.736 and
Cronbach’s a = 0.895. Data were collected at baseline (pre-
test), immediately after the religious talk (immediate post-
test), and four weeks after the intervention ended (post-
intervention).  The  researchers  administered the
questionnaires directly to ensure there was no bias in the data
collection process.
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Intervention

The independent variable in this study was an Islamic-based
spiritual intervention comprising two integrated components:
a structured religious talk and the recitation of Quranic verses
(murottal) during work (Figure 1). The religious talk focused
on the meaning of life and was delivered in a 60-minute
session by a Ustadz (muslim spiritual teacher). The session
emphasized themes such as gratitude, the role of humans in
serving others, and the positive impact of compassion and
mutual support in daily life. This component was adapted
from the local wisdom tradition known as pengajian and
structured scientifically to ensure consistency and relevance
to the nursing context.

The intervention was grounded theoretically in Watson’s
Theory of Human Caring, which emphasizes the importance
of inner harmony, meaning, and transpersonal relationships
in caring practices. It also incorporated elements of positive
psychology and the PERMA model (Positive emotion,
Engagement, Relationships, Meaning, and

Accomplishment), to strengthen nurses’ emotional resilience
and sense of purpose (Franco & Christie, 2021; Kurz, 2024;
Wei & Watson, 2019). The murrotal playback, which involved
listening to Quranic verses for approximately 30 minutes per
shift over four weeks, was designed to create a calming and
spiritually uplifting work atmosphere that reinforces
mindfulness and emotional balance.

To ensure intervention fidelity, standardized materials and
procedures were applied across all sessions. The Ustadz
used a structured script and presentation guide, reviewed by
the research team, to ensure content consistency.
Attendance was recorded, and an observer completed a
fidelity checklist during each session. For the murrotal
component, identical audio recordings were played in all
participating wards using the same playback schedule and
volume level. The control group did not receive any
intervention during the study but was offered the same
program after the post-intervention assessment to ensure
ethical parity.

Observing Happiness at Work (HAW) immediately before intervention

RZ

Intervention Program 1:
Religious talk directly delivered by the Ustadz

Meaning of life, the role of humans in life, and
the positive impact of helping each other

60 minutes

N

Observing HAW immediately after religious talk

RZ

Intervention Program 2:
Modifying to the work environment by playing Murrotal

Utilizing Murrotal or verses of the holy Qur'an
playback in each nurse's room

30 minutes per shift for 4 weeks

NS

Observing HAW after the program end

Figure 1. An Islamic-based spiritual program to improve happiness at work among nurses

Statistical analysis

The researchers analyzed the data using SPSS version 26.
The nurses’ happiness at work was measured based on
descriptive statistics, including frequency, percentage, mean,
and standard deviation (mean = SD). For the inferential
analysis, a repeated-measures ANOVA was conducted to
examine the interaction between time (pre-test, immediate
post-test, and post-intervention) and group (intervention
versus control). Assumptions of normality (Shapiro—Wilk
test), homogeneity of variances (Levene’'s test), and
sphericity (Mauchly’s test) were also evaluated. When the
sphericity assumption was violated, the Greenhouse—
Geisser correction was applied. Post hoc pairwise
comparisons were performed using the Bonferroni correction.
Effect sizes were reported as partial eta-squared (n?) for
ANOVA. The Kruskal-Wallis test was employed to compare
differences in happiness at work scores between the
intervention and control groups because the data distribution
did not meet the normality assumption. Statistical significance
was set at a = 0.05. There is no missing data, and no
participants were excluded because no one missed any of the
intervention sessions.

Ethical declaration

Ethical clearance was obtained from the Ethical Committee
of Medical Research Faculty of Dentistry, Universitas Jember
(registration number 2561/UN25.8/KEPK/DL/2024). Written
informed consent was obtained from all participants. Data
confidentiality was maintained.

RESULT

Table 1 shows that the 64 respondents were equally
distributed between the intervention and control groups. Most
participants were aged 24—-34 years (53.1%), female (50%),
and married (76.6%). Most have obtained a Diploma 3 in
Nursing (54.7%), with nearly half (48.4%) having over 11
years of work experience. A majority of participants were
contract/non-ASN employees (54.7%) and earned above the
regional minimum wage (57.8%). The majority also served as
associate nurses (73.4%). Overall, the participants’
characteristics were generally similar.
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Table 1. Respondents' characteristics

Respondents' Group

Characteristics Intervention (n = 32) Control (n = 32) Total (N = 64)
n % n % n %

Age (years)

Young adulthood (17-23) 0 0 2 3.1 2 3.1

Middle age (24-34) 15 23.4 19 29.7 34 53.1

Mature age (35-60) 17 26.6 11 17.2 28 43.8
Sex

Male 17 26.6 15 234 32 50.0

Female 15 23.4 17 26.6 32 50.0
Marital status

Married 28 43.8 21 32.8 49 76.6

Unmarried 1 1.6 11 17.2 12 18.8

Divorced 4.7 0 0 3 4.7
Nursing education level

Nursing diploma 3 16 25.0 19 29.7 35 54.7

Nursing diploma 4/bachelor of applied 1 1.6 0 0 1 1.6

Bachelor of nursing 2 3.1 3 4.7 5 7.8

Nursing profession 13 20.3 10 15.6 23 35.9
Work experience (year)

1-5 4 6.3 16 25 20 21.3

5-10 8 12.5 5 7.8 13 20.3

> 11 20 31.3 11 17.2 31 48.4
Employee status

Permanent/ASN 16 50.0 13 20.3 29 45.3

Contract/non-ASN 16 50.0 19 29.7 35 54.7
Salary

< minimum regional wage 10 15.6 17 26.6 27 42.2

> minimum regional wage 22 34.4 15 234 37 57.8
Nurse's role

Head of the room 4 6.3 4 6.3 8 12.5

Team leader/primary nurse 2 3.1 7 10.9 9 141

Associate nurse 26 40.6 21 32.8 47 73.4
Total 32 50.0 32 50.0 64 100.0

Next, the findings demonstrated a statistically significant
improvement in nurses’ happiness at work following
participation in the Islamic-based spiritual program. Table 2
shows that the mean happiness scores in the intervention
group increased from 37.34 (SD = 3.93) at the baseline to

Table 2. Descriptive statistics of happiness at work scores

39.22 (SD = 3.17) immediately after the intervention and
remained elevated at 38.88 (SD = 3.42) post-intervention. In
contrast, the control group exhibited minimal changes across
the three time points.

Time of measurement Mean + SD 95% ClI
Intervention (n = 32)
Pre-test 37.34 +3.93 35.93 - 38.76
Immediate post-test 39.22 + 3.17 38.08 - 40.36
Post-intervention 38.88 + 3.42 37.64 - 40.11
Control (n = 32)
Pre-test 37.13 +4.01 35.68 - 38.57
Immediate post-test 37.41+3.79 36.04 - 38.77
Post-intervention 37.38 + 3.75 36.02 - 38.73

The repeated-measures ANOVA (Table 3) confirmed a
significant time effect in the intervention group (F = 17.01, p
< 0.001, n? = 0.354), indicating a moderate-to-large effect
size. In contrast, the control group showed only a marginal
effect (F = 4.23, p = 0.019, n? = 0.120). The pairwise
comparisons (Table 4) revealed that the greatest increase

Table 3. Summary for the repeated measures ANOVA

occurred between the pre-test and the immediate post-test
(mean difference = 1.87, p < 0.001), with gains maintained at
the post-intervention assessment (mean difference = 1.53, p
< 0.001). No significant change was observed between the
immediate and post-intervention phases, suggesting a
sustained effect.

Group Sum of square Degree of freedom Mean squares F Sig. Effect size
Intervention group? 63.77 2 47.09 17.01 0.000 0.354
Control group® 1.52 2 0.76 4.23 0.019 0.120

a: not homogenic/Greenhouse-Geisser; b: homogenic/Sphericity assumed
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Table 4. Pairwise comparisons of happiness at work scores

Comparison Mean Difference Std. Error Sig.? 95% ClI
Intervention group (n = 32)
Pre-test vs immediate post-test 1.87 0.44 0.000 0.77 -2.98
Pre-test vs post-intervention 1.53 0.33 0.000 0.70 - 2.37
Immediate post-test vs post-intervention 0.34 0.23 0.421 0.23-0.92
Control group (n = 32)
Pre-test vs immediate post-test 0.28 0.12 0.080 0.02-0.59
Pre-test vs post-intervention 0.25 0.10 0.055 0.00 - 0.50
Immediate post-test vs post-intervention 0.03 0.09 1.000 0.21-0.27
a: Adjustment for multiple comparisons: Bonferroni
Moreover, the Kruskal-Wallis analysis (Table 5) showed 8.021, p = 0.005. These results further confirm the

significant between-group differences in score changes from
pre-test to both post-test phases (x* = 8.207, p = 0.004; x* =

Table 5. Difference change of happiness at work scores

intervention’s impact.

Differences between groups?

Time Measurement Mean Rank  Median (Min-Max) Xz b
Pre-test vs immediate post-test 8.207 0.004
Intervention group 38.22 05(2-7)
Control group 26.78 0.0(0-3)
Pre-test vs post-intervention 8.021 0.005
Intervention group 38.28 0.5(0-5)
Control group 26.72 0.0(-1-3)
Immediate post-test vs post-intervention 0.754 0.385
Intervention group 31.00 0.0(4-2)
Control group 34.00 0.0(-2-1)

a: Kruskal-Wallis test

Collectively, these results provided robust evidence that the
Islamic-based spiritual intervention, grounded in religious and
cultural values, effectively enhances nurses’ happiness at
work and sustains its benefits over time.

DISCUSSION

This study’s results demonstrate that Islamic-based spiritual
programs grounded in local wisdom can significantly improve
the happiness at work of inpatient nurses. The intervention,
which integrated structured religious talks and Quranic
recitation, effectively enhanced nurses’ well-being after 1
month of implementation. This finding suggests that
incorporating spiritual and cultural elements into workplace
programs can foster a more supportive professional
environment for nurses in Indonesia.

Grounded in Watson’s Theory of Human Caring, this program
emphasizes nurturing the inner self to sustain compassionate
care. The religious talk component fostered gratitude, self-
reflection, and an understanding of life’s meaning, aligning
with Watson’s concept of transpersonal caring relationships
(Gunawan et al., 2022). Meanwhile, listening to Quranic
verses (murrotal) promoted mindfulness and tranquility,
supporting nurses’ emotional balance and psychological
resilience amid workplace stressors. These findings are
consistent with previous research, which demonstrates that
spirituality-based interventions can enhance mental well-
being and compassion in healthcare professionals (Leung &
Li, 2023; Sun et al., 2024). Similarly, other studies reported
that nurses with higher self-compassion experience lower
levels of professional burnout and better psychological well-
being (Arafat et al., 2025). Quran recitation can provide
people with a solid foundation for living a more tranquil life
and to remain resilient in the face of adversity (Khaledian et
al., 2017), including performing nursing tasks.

The spiritual recitation element in this study also functions as
a practical form of positive psychology intervention,
consistent with Seligman’s PERMA model, which
emphasizes Positive emotion, Engagement, Relationships,

Meaning, and Accomplishment as core dimensions of well-
being (Franco & Christie, 2021; Wei & Watson, 2019). For
nurses, listening to the Holy Quran can be a valuable tool for
enhancing their spiritual well-being and job satisfaction.
Qur'anic verses can help promote inner serenity and help
them remain calm in a challenging professional environment.
The tone and meaning of the Qur'anic verses can soothe the
mind and lessen anxiety (Khaledian et al., 2017). As a result,
nurses may discover greater fulfillment in their work, which is
regarded as both a field of reward and a highly spiritually
valuable form of service.

Happiness at work is associated with higher morale, job
satisfaction, and commitment to daily tasks (Porras
Velasquez, 2024). For nurses, cultural values also moderate
happiness at work (Singh et al., 2023). Meanwhile, studies
have shown that spiritual upliftment improves mental health
(Leung & Li, 2023). Spiritual counseling has also been shown
to reduce anxiety, increase well-being and resilience, foster a
deeper sense of meaning, and contribute to a greater sense
of purpose in life (Sun et al., 2024). Thus, spiritual counseling
has the potential to enhance nurses' work satisfaction and
overall happiness.

According to psychological well-being theory, individual well-
being depends on physical, mental (Trudel-Fitzgerald et al.,
2019), and spiritual aspects (Celano et al., 2022). Spirituality
in the workplace has been shown to positively impact nurses'
job satisfaction, motivation, and overall happiness by
providing meaning and purpose to their work (Nikensari &
Yudhistira, 2024). Additionally, local wisdom theory suggests
that cultural and spiritual values can effectively enhance
social cohesion and emotional bonding in the workplace
(Hamka et al., 2022; Porras Velasquez, 2024).

Using local wisdom as the foundation of a spiritual program
is a novel and timely strategy, particularly in a professional
context like nursing, which requires robust emotional stability
and social support (Celano et al., 2022). As contented nurses
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are more likely to provide patients with sympathetic and
focused care, the program enhances nurses' well-being and
can raise the standard of healthcare. Additionally, spirituality
rooted in local culture helps strengthen nurses' bonds and
sense of belonging to the organization, thereby affecting their
commitment to the institution.

Happiness is positively associated with nurse services and
affects performance (Javanmardnejad et al.,, 2021). The
results showed that happiness and performance had a
significant positive effect (Chang et al., 2020). Thus,
increasing the happiness of nurses will also improve their
performance.

However, several limitations must be considered when
implementing an Islamic-based spiritual program to ensure its
effectiveness. One of the primary challenges is the diversity
of nurses' perceptions of spirituality, encompassing various
religious backgrounds. Not all nurses feel connected to local
wisdom-based spiritual practices, so some may find the
program irrelevant or incompatible with their values. Future
research should include replication and longitudinal studies
across multiple hospitals and cultural settings to evaluate the
program’s sustained impact on nurse retention, productivity,
and patient satisfaction.

Nevertheless, the program has great potential for adoption in
other regions, as different local cultures may offer unique
benefits to enrich workplace health and wellness practices.
The program can also be optimized by adding a long-term
evaluation to assess its impact on nurse retention,
productivity, and healthcare quality. By embedding this
program in the organizational culture, hospitals can create a
better work environment that supports employee well-being
and patient satisfaction.

CONCLUSION AND RECOMMENDATION

This study demonstrated that Islamic-based spiritual
programs grounded in local wisdom significantly improved
happiness at work among inpatient nurses in Jember,
Indonesia. The findings provide strong evidence that
incorporating spiritual and cultural dimensions into workplace
well-being programs can enhance nurses’ motivation,
morale, and caring behavior.

From a nursing practice perspective, this program provides a
culturally congruent strategy to enhance psychological well-
being and compassion, enabling nurses to deliver holistic,
patient-centered care while fostering emotional resilience and
teamwork. The findings also underscore the importance of
integrating spirituality and local cultural values into nursing
education curricula and professional training to equip nurses
to manage stress and maintain empathy in demanding
healthcare environments.

At the policy level, healthcare leaders are encouraged to
adopt culturally sensitive well-being programs as part of their
organizational strategies for staff retention and quality
improvement. Embedding such interventions into hospital
culture can enhance job satisfaction, reduce burnout, and
improve patient outcomes. Overall, this study reinforces the
evidence that faith-based and culturally grounded
interventions are essential for advancing nursing practice,
education, and policy within culturally diverse healthcare
systems.
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